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South Middleton 

School District

Budget 2018-2019

1
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 Projections

 Budget Timeline

 Budget Assumptions

 Iron Forge ES Budget

 Special Education Budget

 Technology Budget

Discussion Points

2
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 If expenditures and revenue remain the same 

we begin the process knowing that there is a 

potential for a $1.4 Million deficit.

Projections

3



S
O

U
T

H
 M

ID
D

L
E

T
O

N
 S

C
H

O
O

L
 D

IS
T

R
IC

T
  


2
0
1
8
-2

0
1
9

 F
IN

A
N

C
IA

L
 P

L
A

N

2016-2017 Actual Revenue
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2016-2017 Actual Expenses
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 January—

◦ Budget Controllers develop budget

◦ Budget built with justification and no allocation

 1 Health, safety and mandate

 2 Curriculum Need--connected to Comprehensive Plan

 3 Curriculum Need

 4 Curriculum Need—nice to have

 5 Nice to have

 February—

◦ Budget Meetings—Expenditures

 Administrative review of budget prior to Budget meeting

◦ Preliminary Budget Approval

Timeline---Act 1 Timeline

6
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 March—

◦ Budget Meetings---Expenditures

 Administrative review of Budget prior to Budget meeting

 April--

◦ Revenue projections—

◦ Balance Budget—Expenditures, Revenue (taxes, 

exceptions, etc.), Programs, etc

 May—

◦ Approve Proposed Final Budget

 June–

◦ Approve 2018-2019 Final Budget

Timeline---Act 1 Timeline (continued)

7
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 Salaries---3%, 2.8%, 2.5% (2.25% projected)

 Utilities—Should be same or less

 Contracts---Food Service/Transportation  

(Transportation increases by the index (2.4%)Food is 

going to be rebid)

 CAIU---No increase in General operating budget

 Vo-Tech—No increase

 PSERS (32.57% to 33.43%; down from projected 34.18%)

 Exceptions---????

 Fund Balance Reserved     Fund Balance Unreserved

Budget Assumptions

8
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Budget Assumptions

9

 Decrease in real Estate Assessment Value

 UPMC Pinnacle Carlisle reduction (non-profit 

status)

 Reduction is Health Care cost—PPO to 

HHR/HAS

 Tax collection rate 2017-18 (95%)
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Iron Forge Elementary School

2018-2019
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Special Education Budget

2018-2019
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 Autistic Support (AS)

 Blind or Visually Impaired Support (BVI)

 Deaf or Hearing Impaired Support (DHH)

 Emotional Support (ES)

 Gifted Support (Gifted only is Chapter 16) (GS)

 Learning Support (LS)

 Life Skills Support (LSS)

 Multiple Disabilities Support (MDS)

 Physical Support 

 Speech and Language Support (SL)

SPECIAL EDUCATION SERVICES

UNDER IDEA 

(Individuals with Disabilities Education Act)
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Itinerant level of support =  special education supports 
and services provided by special education personnel 
for 20% or less of school day

Supplemental level of support = special education 
supports and services provided by special education 
personnel for more than 20% but less than 80% of 
school day

Full time level of support = special education supports 
and services provided by special education personnel 
for more than 80% of school day

All services are provided on a 

continuum 
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• All buildings offer Learning Support (LS), Autistic 
Support (AS), Emotional Support (ES), and 
Speech/Language Support (SL)

• Life Skills Support (LSS)  (Consortium Classes) 
are offered at the middle school and high school.

• Multiple Disabilities Support (MDS) (Consortium 
Class) is located at the high school

• More intensive Autistic Support, Emotional 
Support, elementary Life Skills, elementary 
speech/language support and elementary/middle 
school Multiple Disabilities Support are offered 
outside of District

Overview of SMSD Special 

Education Programming
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 76% of the total budget is reserved for tuition to 
outside agencies ($1,069,000)

 Outside programs/placements that contribute to 
tuition costs:
◦ Autistic support: NHS, New Story, VISTA, consortium 

classes

◦ Emotional support: CAIU, LIU, Yellow Breeches 
Educational Center, River Rock Academy, Consortium 
classes

◦ Life Skills support: Consortium classes

◦ Multiple Disabilities support: Consortium classes
Speech and Language support: Consortium classes

Outside programs
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 339 students in SMSD that receive special 

education services

 317 students served in district programs (94%)

 22 students served outside of the district (6%)

Other information…
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2018-2019 Technology Budget
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 2017-2018 Highlights

 2018-19 Budget Overview

 **New** Hardware Projections

 **New** SIS Impact

Objectives

20
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 Successful rollout of chromebooks at YBMS

 Successful rollout of cloudready laptops at 

IFES

 Much broader use of Google and google 

classroom at the elementary levels

 Transition to new website

2017-18 Highlights

21
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 Reduction of supplies, dues and fees

 Reduction of computer hardware plan

 New SIS

2018-19 Budget Savings

22
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Hardware Projections

23

 Leasing instead of buying

 Less up front cost

 Always have updated equipment

 Predictability

 Buy out options
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Old Projections



S
O

U
T

H
 M

ID
D

L
E

T
O

N
 S

C
H

O
O

L
 D

IS
T

R
IC

T
  


2
0
1
8
-2

0
1
9

 F
IN

A
N

C
IA

L
 P

L
A

N

25

New Projections
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New SIS breakdown
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2017-2018 2018-2019 

$442,000 $434,167

Budget Totals

27
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